
Meeting Minutes   - DRAFT                                                                                          
Special Meeting of the Board of Commissioners: Workshop Session
Emerald Lake Village District
Town Offices on School Street, Hillsborough, NH
August 21, 2014 at 7:00 pm

Present: John Dahood, Commissioner & Chair (in person)
  Martha Caron, Commissioner (in person)
  Denise Deforest, Commissioner (in person)
  Scott Osgood, Administrator

  Eugene (Skippy) Edwards

  Members of the Public

The purpose of this meeting was a roundtable discussion on the state of our road system,
to identify particular hotspots, to discuss what solutions might be possible and affordable, and to
receive public input on same.

Skippy was present pursuant to his tenure with the District for almost 50 years doing
grading, plowing and other road maintenance tasks.

The primary complaint was drainage with resulting sand accumulation and washouts. It
was observed that this was a particularly heavy rainfall year and we have had several major water
events in the District this year. As a result of the way the road system was originally constructed,
the roadbed still contains stumps, large boulders and possibly other waste items. Therefore, the
roads have naturally accumulated height through the years but cannot realistically be cut down.
Lately Skippy has been using a larger mixture of gravel and stone along with the sand.

State law is that culverts and related maintenance on an owner’s property i.e., at the foot
of the driveway are the homeowner’s responsibility. A major fix for the whole district, beyond
our financial ability, would involve digging drainage ditches along the sides of all roads, and
installing major catchbasins. We will have to work with existing culverts by enlarging them or
trying to divert water.

Due to the density of residential structures in the District, there is simply nowhere for the
water to go anymore, as more and more lots became built on, compared to the original layout of
summer camps and open space.

There were two major washouts repaired this year on Ellenbrook and Spring Street. For
smaller fixes after a rainstorm, Skippy does them as part of his maintenance contract. 
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There was discussion about hotspots to be reviewed for some intermediate fixes,
including where Hemlock comes downhill into Hummingbird Lane, on Spring Street, Bill
Clohessy mentioned his property at 19 Autumn also has problems, as does property belonging to
Keith Huber at #5-7 Huntington Road where it meets Gould Pond Road. A lot of these situations
involve water draining down an uphill road. It was agreed there should be some review of how
water can be diverted at the top of a grade if possible. But then it might end up being drained
onto someone else’s property. There is simply no way to divert underground.

Hummingbird Beach is also a recurrent problem, as it suffers the same washout after each
rainstorm. There, it was discussed that the culvert should be enlarged from 12 inches to 24 inches
as it exists on the adjacent vacant lot. 

The alternative of paved roads was also discussed. However, paved roads would also
have drainage problems and probably require more upkeep, as well as require change in road
classification taking more land away as the five foot easements would have to be invoked to meet
the widened roadway requirements.

Everyone seemed satisfied with having the dirt roads and there was consensus among the
attendees that Skippy is doing a fine job with maintenance; although long term planning needed
be to considered to make physical changes with some engineering at particular areas, where
grading is not a long term solution to excessive drainage and related issues.
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